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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF MEDICAID SERVICES

129 PLEASANT STREET, CONCORD, NH €3301
603-271-9422  1-800-852-3345 Ext, 9422
Fax: 603-271-8431 TDD Access: 1-800-735-2964
www.dhhs.nh.gov

Lori A. Shibinette
Commissioaer

Henry D. Lipman
Director

May 5, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council :

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Medicaid Services, to
amend an existing Sole Source agreement with Coordinated Transportation Solutions, Inc. (Vendor -
#271968), Trumbull, CT, to continue managing statewide non-emergency medical iransportation for
Medicaid Fee-for-Service members, by extending the completion date from June 30, 2020 to
September 30, 2020 effective upon Governor and Council approval with no change to the price
limitation of $13,556,410. The original contract was approved by Governor and Council on March
28, 2017 {item A), and most recently amended (Amendment #3) with Governor and Council approval
on December 18, 2019 (item #20).

Funds are available in the following account for State Fiscal Years 2020 and 2021, with the
authority to adjust budget line items within the price limitation and encumbrances between state flscal'
years through the Budget Office, if needed and justified.

05-95-47-470010-3099 HEALTH AND SOCIAL SERVICES; HEALTH AND HUMAN SVCS DEPT OF
HHS: OFC OF MEDICAID & BUS PLCY, OFF. OF MEDICAID & BUS. POLICY, NHHPP Trust Fund

State |. Increased
: Class / " - Job Current Revised
Fiscal Class Title (Decreased)
Year Account Number Budget Amount Budget
Medical . $1,207,200 $0 | $1,207,200
2017 | 101-500729 | Paymentsto | 47004159
Providers
Medical $6,208,574 $0 | $6,208,574
2018 | 101-500729 | Paymentsto | 47004159
Providers _
) Medical $3,032,370 $0| $3,032,370
2019 | 101-500729 | Paymentsto | 47004159
: Providers
. Medical $0 $0 $0
2020 | 101-500729 | Paymentsto | 47004159
- Providers
: Medical 30 $0 %0
2021 | 101-500729 | Paymentsto | 47004159
Providers
"| Subtotals | $10,448,144 $0 | $10,448,144
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05-95-47-470010-2358 HEALTH AND SOCIAL SERVICES; HEALTH AND HUMAN SVCS DEPT
OF HHS: OFC OF MEDICAID & BUS PLCY, OFF. OF MEDICAID & BUS POLICY, NH Granite

Advantage Health Care Trust Fund

State Increased .
. Class / \ Job Current Revised
Fiscal Class Title - (Decreased)
Year Account . Number. Budget Amount Budget
A Medical ,

2017 | 101-500729 | Paymentsto | 47003332 $0 $0 $0

Providers
Medical

2018 | 101-500729 | Paymentsto | 47003332 $0 $0 $0

Providers
: Medical

2019 |1 101-500729 | Paymentsto | 47003332 $19,297 $0 $19,297

Providers
: - Medical _

2020 [ 101-500729 | Paymentsto | 47003332 $56,231 {$12.415) $43.816

Providers
Medical

2021 [ 101-500729 | Paymentsto | 47003332 $0 $12,415 $12,415

Providers
Subtotals $75,528 - $0 $75,528 .

| 05-95-47-470010-7948 HEALTH AND SOCIAL SERVICES; HEALTH AND HUMAN SVCS DEPT

OF HHS: OFC OF MEDICAID & BUS PLCY, OFF. OF MEDICAID & BUS. POLICY, Medicaid Care

Management _
State Increased
Class / Job Current Revised
Fiscal Class Title (Decreased)
Year Account Number Budget Amount Budget
Medical $271,620 $07  $271,620
2017 | 101-500729 | Payments to { 47004050
Providers
Medical $1,510,247 $0 1 $1,510,247
2018 | 101-500729 | Paymentsto | 47004050
- Providers’ )
- Medical | $859,784 $0| $859,784 |
2019 | 101-500729 | Paymentisto | 47004050
Providers
, Medical
2020 ([ 101-500729 | Paymentsto | 47004050 $384,297 ($106,612) - $277,685
Providers
Medical
2021 | 101-500729 | Paymentsto | 47004050 $0 $106,612 $106,612
Providers .
‘Subtotals | $3,025,948 $0 | $3,025948
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05-95-47-470010-7051 HEALTH AND SOCIAL SERVICES; HEALTH AND HUMAN SVCS DEPT
OF HHS: OFC OFC MEDICAID SERVICES: OFC OF MEDICAID SERVICES, CHILD HEALTH
INSURANCE PROGRAM

State Increased
Class / Job Current ; Revised
Fiscal Class Title (Decreased)
Year Account Number Budget Amount Budget
Medical $0 - %0 $0
2017 | 101-500729 | Paymentsto | 47004050
Providers
Medical $0 - %0 $0
2018 | 101-500729 | Paymentsto | 47004050
’ Providers
A Medical $0 ‘ $0 $0
2019 | 101-500729 | Paymenisto | 47004050
Providers
Medical . :
2020 | 101-500729 | Paymentsto [ 47004050 $6,790 ($973) $5,817
Providers
: Medical
2021 | 101-500729 | Paymentsto | 47004050 $0 $973 $973
Providers .
Subtotals $6,790 ' $0 $6,790
Totals | $13,556,410 | $0 | $13,556,410
EXPLANATION

This request is Sole Source because a previous amendment increased the total contract
value by more than ten percent {10%). The Department requests an extension of this contract for an
additional three (3) months to give the Department more time to complste the re-procurement
process and to stand up a new non-emergency medical transportation contract. The re-procurement
of a transportation broker is in process but has been delayed by the COVID-19 public health
emergency. As previously stated, the original contract was approved by Governor and Council on
March 28, 2017 (item A), as amended (Amendment #1) and approved by Governor and Council on
February 21, 2018 (item #6); amended (Amendment #2) and approved by Governor and Council on
December 19, 2018 (item #10); and amended (Amendment #3) and approved by Governor and
Council on December 18, 2019 (item #20).

The purpose of this request is 1o ensure that up to 2,000 beneficiaries in the State’s Medicaid
‘Fee-for-Service delivery system continue to have access to non-emergency transportation to all
Medicaid-covered services and/or receive mileage reimbursement to help with travel costs to
appointments. State Medicaid programs are required to provide necessary and appropriate
transportation, including the use of non-emergency ambulance and wheelchair van services, for
beneficiaries to travel to and from their home or nursing facility to Medicaid-covered services.

The following groups of individuals receive services under this contract:

« Individuals in the Medicaid Spenddown Group;

» Individuals enrolled in the Health Insurance Premium Payment Program,
+ Individuals who are ‘eligible through Presumptive Eligibllity; and
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* Individuals receiving Veterans Administration benefits with Veterans Administration
" income.

Approximately up to 2,000 members will be eligible for transportation services in each of the
three (3) months from July 1, 2020 through September 30, 2020.

The Contractor will continue to coordinate transportation for beneficiaries through their call
center, dispatch appropriate methods of transportation and maintain their statewide transportation
network. The Contractor will also process and pay mileage reimbursement requests.

The Department will monitor contracled services using the following performance measures:
Non-Emergency Medical Transportation Scheduled Trip On-Time Provider Rate;
Non-Emergency Medical Transportation Scheduled Trip Provider No Show Rate;
Provider Site Visit Summaries, Provider Network and Provider Termination Reports;
Utilization of Mileage Reimbursement Program; and

Call Center Monitoring including the average speed to answer, average hold time,
and number of abandoned calls.

* & & o o

As referenced in Exhibit C-1, Revisions to General Provisions of the original contract, the
parties have the option to extend the agreement for up to five (5) additional years, contingent upon
satisfactory delivery of services, available funding, agreement of the parties and Governor and
Council approval. The agreement was exlended for ane (1) of the five (5) years through Amendment
#2, approved by the Governor and Council on December 19, 2018 (item #10) and extended an
additional six (6) months through amendment #3, approved by Governor and Council on December
18, 2019 (item #20). The Department is exercising its option to renew services for three (3) months
‘of the three (3) years, six {6) months available.

Should the Governor and Council not authorize this request, New Hampshire Medicaid
recipients in the Fee-for-Service delivery system may not have transportation to and from non-
emergency Medicaid covered appointmenls and services. If non-emergency transportation services
are not available to Fee-for-Service participants, the Department would be in violation of federal
stalute 42 CFR 431.53, assurance of transportation for Medicaid recipients to Medicaid covered
services.

Area served: Statewide

In the event that the Federal or Other Funds become no longer available, General Funds will
not be requested to support this program.

Respecffully submitted,

« Lori A. Shibinette
" Commissioner

The Department of Health and Human Services' Mission i3 o join communities and families
in providing opportunities for citizens to achieve health and independence.



New Hampshire Department of Health and Human Services
Transportation Management for Medicaid Fee-for-Service Participants

State of New Hampshire
Department of Health and Human Sarvices
Amendment #4 to the Transportation Management for
Medicald Fee-for-Service Participants Contract

This 4th Amendment to the Transportation Management for Medicaid Fee-for-Service Participants
contract (hereinafter referred to as "“Amendment #4") is by and between the State of New Hampshire,
Department of Health and Human Services (hereinafter referred to as the "State” or "Department”) and
Coordinated Transportation Solutions, Inc. (hereinafter referred to as "the Contractor”), a nonprofit
corporation with a place of business at 35 Nutmeg Drive, Suite 120, Trumbull, CT, 06611.

WHEREAS, pursuant to an agreement {the "Contract”) approved by the Governor and Executive Council
on March 28, 2017 (ltem A); as amendad (Amendment #1), approved by the Governor and Executive
Council on February 21, 2018 (Item #6); as amended {Amendment #2), approved by the Govemor and
Executive Council on December 18, 2018 {Item #10); and as amended (Amendment #3), approved by
Governor and Council on December 18, 2019 (ltem #20), the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work, payment
schedules and terms and conditions of the contract; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Govemor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement to support continued dellvery of these
services; and

WHEREAS, all terms and conditions of the Contract and prior amendments not inconsistent with this
Amendment #4 remain in full force and effect; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and condmons contained
in the Contract and set forth harein, the parties hereto agree to amend as foliows:

1. Form P-37, Block 1.7, Compietion Date to read:
September 30, 2020.

Coordinated Transportation Solut[ons,‘lnc. Amendment #4 ' Contractor tnitials 24~
RFB-2017-OMBP-02-TRANS-01-A04 Page 1013 : Data Apr30,2020



New Hampshire Department of Health and Human Services
Transportation Management for Medicaid Fee-for-Service Participants

' This amendment shall be effective upon the date of Governor and Executive Council approval.
IN WITNESS WHEREQF, the parties have set tHeir hands as of the date written below,

State of New Hampshire
Depaniment of Health and Human Services

sl A
Date | gﬁggo?. Lipmammm%

Coordinated Transportation Solutions, Inc.

v L Wate
Ap r 30’ 2020 David b Vehite (Apr 30. 2020)
Date Name: David L. White

Title:President & CEO
Coordinated Transportation Solutions, Inc. Amendment #4

RFB-2017-OMBP-02-TRANS-01-A04 Page 2013



New Hampshire Department of Health and Human Services
Transportation Management for Medicaid Fee-for-Service Participants

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. ’

OFFICE OF THE ATTORNEY GENERAL

5/5/20 Saf Chritan [ avera

. Date Name:

Title: Assistant Attorney General

i hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: {date of meeting).

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
Coordinated Transportation Solutions, Inc. Amendment #4

RFB-2017-OMBP-02-TRANS-01-A04 Page Jof 3
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Sccretary of Siatc of the State of New Hompshire, do hereby centify that COORDINATED
TRANSPORTATION SOLUTIONS. INC. is s Conneclicut Noaprolit Corporation regisicred 10 transact business in New
Humpshire on August 02, 2003. | further cenify that al) fees and documents required by the Secretary of Siaie's office hove been
reccived and is in good standing as (ar as this office is concerned.

Business 1D: 542053
Certificate Number: 0004205601

- IN TESTIMONY WHEREOQF.
! hereto set my hand and cause to be ofTixed
the Seal of the State of New Hempshire,
this 29th day of October A.D. 201 8.

- Do bk

William M. Gardner
Sccrctary of Stme
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Business Inquiry

Business Details

COORDINATED TRANSPORTATION

SOLUTIONS, INC. Citizenship/State Inc: Domaestic/CT

Business Name:

Las! Repont Filed

Business [D: 0572649 Year:

2019

35 NUTMEG DRIVE, SUITE 120, TRUMBULL,

Business Address: €T, 0811, USA A

Business Typs: Non.Stock

35 NUTMEG DRIVE, SUITE 120, TRUMBULL,

CT, 06611, USA Business Status: Active

Mailing Address:

Date Inc/Registration: Sep 26, 1987
Annual Report Due Date:  09/25/2020

Al Other Transkt and Ground Passenger

NAICS Code:  Transportation snd Warshousing (48 ) NAICS Sub Code: Transporation (485999 )

Principals Details

Name/Title Business Address Residence Address

35 NUTMEG ORIVE, SUITE 120, TRUMBULL,

DAVID L. WHITE PRESIDENT 9 WHITE BIRCH DR, MILFORD, CT, 06480

CT, 06611
RICHARD SCHREINER 35 NUTMEG LANE, SUITE 120, TRUMBULL,
SECRETARY CT. 08611 62 FEDERAL ROAD, DANBURY, CT, 08310
REGINALD KNOWLTON 104 HASTINGS PLACE, CINNAMINSON, NJ,
TREASURER 0BOTT 104 HASTINGS PLACE, CINNAMINSON, NJ, 08077

Agent Summary

Agent Name NEUBERT, PEPE & MONTEITH, P.C.

Agent Business Address 195 CHURGCH ST., 13TH FL., ATTN: JUDY K. WEINSTEIN, ESQ., NEW HAVEN, CT, 06510

A.genl Residence Addrass NONE

https://www.concord-sots.ct.gov/CONCORD/Publiclnquiry?eid=9744&businessID=0572619  5/1/2020



OfTice of the Secretary of the State of Connecticut

[, the Connecticut Secretary of the State, and keeper of the seal thereof,
DO HEREBY CERTIFY, that the certificate of incorporation of :

COORDINATED TRANSPORTATION SOLUTIONS, INC.
& domestic NONSTOCK corporation, was filed in this office on September 26, 1997, a certificate of

dissolution has not been filed, the corporation has filed all annual reports, and so far as indicated by the
records of this office such corporation is in existence.

Secretary of the State ¢

Date Issued: February 09, 2012

Business 1D: 0572619 Express Cenificate Number: 2012041818001

Note: To verify this certificate, visit the web site http://www.concord.sots.cl.gov
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Commerdial Recording Division

Busin:ss Inquiry

Businasa Dotalls
Business Napma:
Business 1D:

Businaza Addreas:

Mafing Adcrees:

Dste Inc/Reglatration:

Annusl Repont Due Dale:

PrlnclpalaADemlls
NameaTide

COCRDINATED TRANSPORTATION SOLUTIONS,
INC.

osr2019

33 NUTMEG DRIVE, SUTE 120, TRUMBULL, CT,
LR

;:‘N‘J'I'IEO DRIVE, SUTTE 120. TRUMBULL, CT,
1

fep 14, 1907

182019

Businsss Address
15 NUTMEG DRIVE, SUITE 120, TRUMBULL, CT,

DAVID L. WITE PRESIDENT st

MICHAEL KRAUSS VICE
PRESIDENT

RICHARD SCHREINER
SECRETARY

&NUT\CEO ORNVE, SUITE 120. TRUMBULL. CT,
n

&WTMEG LANE, SUATE 120, TRUMBULL, CT,
L

IMPORTANT: Thers are more pringipels for thls business that e not ehown ham,

Agent Summary

Agerd Narne  NEUBERT, PEPE & MONTEITH, P.C,

Cliiransip/State the:  DomesticACT
Laxt Report Fled Year: 2018

Buziness Type: Non-Stock -

Busingss Stn: Active

Resldence Address

¥ WHITE BIRCH OR. MILFORD, CT, Obad0
40 CHAPEL STREET, UNIT 214, MILFORD, C7, 08450

62 FECERAL ROAD, DANBURY, CT, 06010

( view Al Principals(4) )

Agent Business Address 193 CHURCH ST, 13TH FL, ATTN: JUDY K, WEINSTEIN, E3Q., NEW HAVEN, CT, 08330

Agent Ragidenco Address NONE

hiips/iwww.concord-sols.cl.gov/ICONCORD/onineTsn=Publicinquiryleld=8T40

mn



Com;nercial Recording Division

~ Business Inquiry
Filing History

Busingsa D
‘carzete

Filing Humber
0001762450
0001912687
0002027428
0002162350
0002320390
0002573188
0002712088
0002033647 -
0003100781
- 0003317042
oogahono
0003778832
0004030437
0004279203
0004523189
004840715
0004008413
0003081184
0005165032
0005398078
0005505993
0005920544

0000250514

Fillng Date/Tume

Sap 20, 1197 3:30
AM

\

"Nov 04, 1990 8:30

AM
Oct 01, 1900 120
AM

Sap 03, 2000 8:30
AM

Sep 14, 2001 B:30 .
AM

Ot 02, 2002 8:30
AN
Oci1 23, 200} )0
A
Sep 30, 2004 8:30
AM

Oct 10, 20035 8:30
AM

Oct 10, 2008 8:30
AM

- 56§05, 207 830
AN

Sep 0D, 2008 6:30
AM
Oc1 08, 2009 8:30
AM
Sep 27, 2010 8:30
At
Fob 09, 2012 9:2
AM
Ape 78,2013 8:30
AM
Oct 22, 2013 212

PM

Feb 27, 2014 12:00
M

Aug 15, 2014 12:10
(T

Sep 16, 2018 4:07
PM

Nov 03, 2018 9:01
AM

Sep 18,2017 12:24
PM

Sep 23, 2018 12,00
P

Business Name

COORDINATED TRANSPORTATION SOLUTIONS, INC,

Eftective
DatsiTime

Nov 04, 1993 8:30
AM

Oct 01, 1599 8:30
AM

Sep 03. 2000 0.30
AM

Sap 14,2001 £330
AM

Oct 02, 2002 8:30
AM

0Oct 23, 2002 §:30
Ak

Sep 30, 2004 8.2
AM

Fab 27, 2044
12:00 PM

Fillng Type
INCORPORATION
ORG REPORT
REPOAT (1998)
REPORT (2000)
REPORT (2001)
REPORT (2002}
REFORT {2007)
RE'PO‘!'I' (2004)

REPORT {2008}

R EPORT (2008)

REPORT (2007)

REPORT (2008)

REPQRT (200%)

REPORT (2010)

REPORT (2011)

REPORT (2012}

REPORT (201))

AGENT

REPORT (2014)

REPORT {2015)

REPORY (2018)

REPORT (2017)

REPORT (2018)

Volums
Type

Volume

00149

00230

00203

00384

00446

0030

00847

007

[ 24

oore

01208

01 M1

01488

01805

01705

01880

[ LRE]

L33 1A )

02101

02

02197

02578

SuntPags Page s
1237 -I
M 2
e k]
1528 3
209 F
768 3
o047 2
1380 2
1598 2
1843 2
" 2
- 359 2
1194 3
0853 3
4N 2
08352 4
3081 2
1808 F
‘3548 H
1408 2
[itz] )
453 b |
o213 ‘ b

Page 1 of 1

Actons

View Himl

View Him|

View Himl
View Himl
View Htm.l
View Himl

View Html

https://www.concord-sots.ct.gov/CONCORD/PublicInquiry?eid=9748&businessID=0572... 11/15/2019



CERTIFICATE OF AUTHORITY.

1.1 am a duly elected Clerk/Secretary/Officer of . Coordinated Transportation Solutions, Ing.

2. The following is a true copy of a vote taken at a meeting of the Board of Direclors/shareholders, duly called and
held on _November 14, 2018, at which a quorum of the Directors/shareholders were present and voting.

Richard Schreiner . hereby certify that:

VOTED: That David L. VWhite, President & CEQ {may list more than one person)
is duly authorized on behalf of Coordinated Trangportation Solutiopg. Ing, to enler into conltracts or agreements with
the State of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contractcontract amendment to which this certificate is attached. This authority remalns valid for
thirty {30} days from the date of this Certificate of Authority. | further cerlify that it is understood that the State of
New Hampshire will rely on this cedificate as evidence that the person(s) listed above currently occupy the
- position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated: May || 292Q Rehwd A, Kchontien [Ny 1, 20703
Signature of Elected Officer

Name: Richard Schreiner
Title:  Secretary

Rev. 03/24/20
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CERTIFICATE OF LIABILITY INSURANCE

DATR AMDDATYY)
02412049

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE 18 1SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS KO RIGHTS UPON THE CERTIFICATE HOLOER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIEICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

TMPORTANT: W (he ceriilicato hoider B8 an ADDITIONAL INSURED, the palicy{les) must have ADDITIONAL INSURED provisions or be endorsad.
11 SUBROGATION IS WAIVED, aubjact to the terms and conditions of ths policy, certain policies may require an endorsement. A siatement on
this eartificela does not confer rights o the centificate hokder in llsu of such sndorsement(s).

PRODYCER

TORTATT Pairicia McFarand

Sholf Darby Companies E T (203) 4452114 T g, (10) 2650887 -
100 Technology Orive . molarandp@holidady. com
Sufte 200 INSURER{S} AFFORDING COVERAGR MAIC #
Trumtul CT 0661 WEUREA A Lioyds of London
INSURED . (NsuReR p: Uica Mutusl Insurence Company 25078
Coordinated Transportation Solulions. Inc. WguRgR ¢ : 17avelers Catusly & Surely
35 Nuimog Drive INSURER D5
Sudle 120 INSURER E :
Trumbutt CT cae INSURERF : .
COVERAGES CERTIFICATE NUMBER: _ 19-20 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIDD
JNDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONOITION OF ARY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED 8Y THE POLICIES DESCRIBED HEREIN I3 SUBIECT TOALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOVWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TR TYPE OF INSURANCE wso [ wyvn PCLICY NUNBER @M:[WI NS
COMKERCIAL GEMERAL LIABITY : W OCCURRENCE s 4,000,000
| camsuaoe E ocaun Ei::%;gwiffl 5 50,000
- . MED EXP tAny sre panary | 3 5,000
A WI1C200100401 0772412015 | 0772472020 [ pemecwa s apviusumy__| 3 trcluded
GENL AGOREQATE LINOT APPLIES PER: GEMERAL AGGREGATE s 6.000.000
FOUCY 5 D e PRODUCTS - CoMPOPAGG | 3 included
OTHEA: 3
AUTOMDEILE ABRITY EOTEIED LT UTHY 377,000,000
[ | suvauro BOORY HASY (Perpasand | §
[~ | cwasto SCHEOVLED
A || Airros omy oS WiIC200120401 0272412019 | 0772472020 ] BOOILY MAUAY (Pei sccioaw) | §
>q] Harid HOR-OWHED 3
L2 A0S OmY AUTOS OHLY (Par segiopnt)
s
| |uusnmuauad | foccon | eAcH cecuRmEnce :
KACESE LIAD CLAMSAMADE AGOREGATS s
oo | Y rerenton s 3
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Effective date of this Endorsement: 24-Jul-2018

This Endorsement Is attached to and forms a part of Policy Number: W1C280180301
Syndicate 2623/823 at Lioyd's. Referred to in this endorsement as elther the “Insurer" or the
“Underwriters”

BLANK SURE DORSEMENT - GENERA BIL GEO

This endorsement modifies Insurance provided under the following:

Miscellaneous Medical Professional Liebllity, General Linbliity, Advertising LiabliRty,.
Products/Completed Operations Llablliity and Employee Benafits Liabllity Insurance -
Combination Claims Made and Reported/Occurmence Basis

In consideration of the premium charged for the Policy, @ is hereby understood and agreed that solely in
relation to coverage provided under INSURING AGREEMENTS, A. 2. General Lizbliity, Clausa I,
PERSONS INSURED Is amended to include any entity for which the Insured has assumed such entity's
liability In a written contract or agreement (an “Additlonal insured”) solely for services rendered by or on
behall of the Named Insured and that Is also named in a Claim if all of the following conditions are met;

1, The Clalm agzinst the Additional Insured seeks darnages for which the Insured has assumed
liabillty;

This Insurance applles to such llability assumad by the Insured;

3 The obligation to defend the Addiional insured has also been assumed by the Insured in the
same contract of agraement;

4 The aliegations in the Cilalm and the information known about the incident are such that no
conflict appears to exist between the interests of the Insured and the interests of the Addittonal
Insured; '

6. The Additionat Insured and Lhe Insured ask Underwriters to conduct and control the dafense of
that Additional Insured against such Claim and egree that Undarwriters can assign the same
counsel to-defend the Insured and the Additional Insured:;

6. The Additiona! Insured agrees In writing to:
B. Cooperate with the Underwriters In the frvesligation, settlement or defense of the Clalm;

b. Imrﬁedlately send Underwriters copies of any demands, notices, summonses or legal
- papers recelved in connection with the Claim;

Notity any other insurer whose coverage‘ is avatlable to the Additional Insured; and

Cooperate with Underwriters with respect to coordinaling other epplicable lnsurance
avallable to the Additional Insured; and )

7. The Additional Insured provides Underwriters with written authorization to;
a. QObtain records and other information related to the Claim; and
b Conduct.and control the defense of the Additional Insured In such Clalm, All other terms

and condilions of this Policy remain unchanged.

Authorl:iéd Representative

a o
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GUNMTCTING PESTLE
WITH CART

Coordinated Transportation Solutions, Inc.

MISSION .| Itis the mission of CTS to increase the availability of cost-
effective-and efficient transportation services to
transportation disadvantaged individuals and communities.

VISION With an empowered team of professionals, CTS adds value
to the services provided to our custemers and improves the
lives of the people we serve, '

VALUES CUSTOMER FOCUS
INTEGRITY
RESPECT




COORDINATED TRANSPORTATION
SOLUTIONS, INC.
FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

TOGETHER WITH INDEPENDENT
AUDITOR’S REPORT



COORDINATED TRANSPORTATION SOLUTIONS, INC,

Independent auditor's report

ic fi ial stateinents

Statement of FNanTial POSHION. ..o creccnse e e ssssmses s saressessssssmsrarssrasasnss
SIATENIERT OF ACLIVILIES Lovvireeeiiroriiaescrea e v asebrrrssess s s i s asaresnsasessssrsarans s enrsntra e serraratrsrsans
S1atemMEnt 0f CASH TIOWS. .o ieri et nn szt s sara s erassassnssars snesneenevee prsnn

NOUES 10 TINANCIA] SIOIEIIEIIS. ...cvvve v v eres s rarn s st e e sacassasnsrs s s s mstsheraea b snsrssn e atraten

Supplemental information

Schedile of FUNCLIONA! CXPENSES ...vvvvecreceirvesserersssssssserrsdhonarassssinismnssisssretos isssssrsssessirisston

TABLE OF CONTENTS
SEPTEMBER 30, 2019

5-8



GS&B

GARVEY, STEELE .- BANCROFT ;-

Certified Public Accountanis & Advisors

INDEPENDENT AUDITOR'S REPORT

To the Board of Dircctors
Coordinated Transportation Solutions, In¢.
Trumbull, Connecticut

Report on financial statements

We have audited the accompanying financial statements of Coordinated Transportation Solutions, Inc. (a nonprofit
orgoenization) which comprise the statement of financial position as of September 30, 2019 and the related
statements of activities and cosh Nows for the year then ended, and the related notes 10 the financial statements.

Management’s responsibility for the financial statements .
Management is responsible for the preparation and fair presentation of these financial statciments in accordance with
accounting principles generally accepted in the United Slales of America; this includes the design, implementation,
and maintenance of internal control relevant 1o the preparation and fair presentation of financial statements that are
free from matcrial misstatement, whether due to froud or error,

Auditor's responsibility
Qur responsibility is to express an opinion en these financial statements based on our audit. We conducted our audit
in accordance with auditing stendards generally accepted in the United States of America. Those standards require

that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. ‘The procedures selected depend on the auditor's judgment, inciuding the asscssment of the risks of
material misstatement of the financial statements, whether due to fraud or eror. In making those risk assessments,
the wuditor considers internal control relevant to the entity's preparation. and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entily's internal control. Accordingly, we express no such opinion.
An audit also includes cvaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overal] presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate 10 provide a basis for our opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of Coordinated Transportation Solutions, lnc, as of Septenber 30, 2019 and the changes in its net assets and its cash
flows for the year then ended in conformity with accounting principles gencrally accepted in the United States of
America.

FHRM FOU N DATI O N 86 Denison Avenue. PO Box 397, Mystic. Connecticut 04355 « p 850.534.9831 * f B40.534.0716

. 211 Kennedy Drive, Putnam, Connecticul 06260 * p 860.926.3184 * / 840.926.5201
INDEPENDENTLY OWNED MEMBER 400 West Cummings Park. Ste 3400. Woburn, Massachusalts 01801 + p 840,5346.9831 » [ 978,232.9425
WWW.GSB-CPAS.COM




Other matier

Our audit was conducted fur the purposes of forming an opinion on the financial siatements taken as a whole. The
schedule of functional expenses is presented for the purpose of additional anatysis and is not a required part of the
basic financial statements. Such information is the respansihility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements. The information
has been subjectcd to the auditing procedures applied in the audit of the financial statements and certain additional
procedurcs, including comparing and reconciting such information directly 10 the underlying accounling and other
records used to prepare the financial statements or to the financial statements themselves, and other additional
procedurcs in accordance with auditing standards generally accepted in the United States of America. in our
opinion the information is fairly stated in all material respects in relation to the basic financial statements taken as a

whole.
i, Steke Benirdyts Lip®

Mystic, Conneclicut
January 10, 2020
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COORDINATED TRANSPORTATION SOLUTIONS, INC.
STATEMENT OF FINANCIAL POSITION

SEPTEMBER 30, 2019
ASSETS

Cash S 145,952
Cash - resiricted 25,844
Accounts receivabie, net of allowance for doubtful accounts of $3.655 5,857,399
Orher Receivables 120,000
Prepaid expenses 330,204
Total current assets S 6,479,199
Property and equipment
Office fumiture, fixtures and equipment 218,152
Computer equipiient 927.025
Lensehold improvements 203,728
Software 628,014
Equipment under capital lease 46,733

2,023,652
L.ess accumulated depreciation (1,359.404)
Total property and equipment 664,248
Qther assets
Restricted cash - deferred compensation 19.578
Duposits 50,802

70,380

Total other assets
Total asscts £ 7214027

See accompanying notes (0 Ninancial statements
1



COORDINATED TRANSPORTATION SOLUTIONS, INC.
STATEMENT OF FINANCIAL POSITION
SEPTEMBER 30, 2019

IABILITIES A EY

C nt liabilities

Accounts payable and accrued expenses 5 2907528

Line of credit payable -

Other current liabilities 305,116

Total curren! liabilities $ 3212644
Long-term liabititi

Long-term debt, less current portion 132,615

Total long-term liabilitics o 132,615
Toral liabilitics ' | 3.345.259
Net Assets

Unrestricted : 1.868.768
Total liabilities and net assets _ $ 7214027

See accompanying notes to financial statements
2



COORDINATED TRANSPORTATION SOLUTIONS, INC.
~ STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2019

CHANGE [N U TED
Reveauc
Transponation brokerage 5 57080274
Grant income -
Miscellaneous income 1,034
Investment income 4,848
Total revenue 57,087,056
Expenses
Program 56,359,118
General and administrative 1,331,877
Total expenscs 57,690,995
Change in net asscts (603,939}
Unrestricted net assets - October 1, 2018 4,472,707
Unresiricted net assets - September 30, 2019 ¥  1.868.768

Sce accomipanying noles to financial statciments
3



COORDINATED TRANSPORTATION SOLUTIONS, INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2019

W ha ATIN TIVIT
Change in net ussets s (6U3,939)

Amounts 10 reconcile change in net
assets 10 net cosh provided by operating

activities:
Depreciation und amortization 394,625
Luss on disposition of usscis -
Bad debi expense 4,500
Chunge in cash -restricted 33459
Change in accounts receivuble, net ] 1.071.404
Change in other receivables (118.500)
Change in prepaid expenses _ {225,081)
Change in restricted cash - deferred compuensatlon -
Change in deposiis - (44,644}
Change in uccounts payable and occrued expenses 143,848
Nel cash provided by operating activities 655.672
1 VS F NY NG !
Purchase of property and equipment (137,275)
Net cash used in investing uctivities {137.275)
_EROM FINANCING ACTIVIT ‘

Borrowings on ;:apilal lease [rom prior yeur cquipment purchase -
Repuyments on capital lease payable -
Repaymeuts on long-term debt (409,450)
Borrowings on line of credil 9,500,000
Repaymems on line of credil {11,200.000)
Net cash used in financing activities {2.109.450)
Net decrease incosh (1,591,053)
Cash, beginning balance . 1,737.008
Cash, ending balange $ 145,952

. L - —— ]

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Amounts paid during the yenr lor:
Inierest S 88.402

See nccompunying notes to Minancial statements
3



COORDINATED TRANSPORTATION SOLUTIONS, INC.
NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 2019
NOTE 1| - SUMMARY OF SIGNIFICANT ACCQUNTING POLICIES

The Organization

Coordinated Transportation Solutions, Inc. (“the Organization”) was organized ns a Connecticut not-for-
profit corporation in September 1997. The Organization was formed 10 enhunce the mobility of
transpontation for disadvantaged individuats and communitics by offering a package of serviees designed to
promote coordination of service and parinerships between Government, not-for-profit agencies and tor-
profit companies. The majority of the Organization's revenue was generated in New llampshirc and
Massachusetts.

iy of acco

The accompanying financial statements have been prepared using the accrual basis of accounting and
accordingly reflect all significant receivables, payubles and other liabilities.

"Basis of presentation

Financial statement presentation follows (he recommendations of the Financial Accounting Standards
Board in its Accounting Standards Codification (ASC) 958-205, Not-for-Profit Entities, Presentution of
Finuncial Statemenis. the Organization is required to report information regarding its financial position and
“aclivities according to three classes of net assets: unresiricted net assels. temporarily restricted net assets
and peromanently restricted nel assets. :

ival

The Organization considers ail highly liquid instruments purchased with a maturity of three months or less
to be cash equivalents.

Accounts recejvable

Pursuant to an analvsis of open reccivables at Scptember 30, 2019 the Organization has established an
allowance for doubtful accounts totaling $3,655.

Estimates

Management uses estimates and assumplions in preparing financial stalements. Those estimates and
assumplions affect the reported amounts of assets and liabilities, the diselosure of contingent assets and
lizbilities, and the reported revenucs and vxpenses, Actunl results could differ from those estimates,

pense all i

The costs of providing various programs and other activities have been summarized on a functional basis in
the Stalement of Activities and in the Schedule of Functional Expenses.  Accordingly, certain costs have
been allocated among the programs and supporting services beneflited.

ncome tox status

The Organization is exempt fromn federal income taxes pursuant to Section 501 (¢)(3) of the [nternal
Revenue Code. [n addition, the Organization qualifies for the charitable contribution deduction under
Section 170 (b} 1XA) and has been classified as an organization other than a private foundation under
Scction 509{a)(2). The State of Conncclicut also recognizes the Organization's tax-exempt status, and
therefore, there is no provision for income 1axes in these financial statements.



NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Property and equipment

Property ond equipment are recorded at cost. Depreciation is provided using the straight-line method over
the estimated useful Yives of the underlying assct. Those lives range from five 1o seven vears,

Intzngible ussets

Inizngible assets include organization costs. loan origination fees and software development costs. “The
cosis related to these items have been capitalized and are being amortized over the estimated usetul lives of
the underlying intangible asseis, which range from three 1o five years.

vertising

The Organization uses advertising to promote its programs among the audience it serves. The cost of
advertising is expensed as incurred. Durmg the yvar cnded Septemnber 30, 2019 the Organization incurred
$66,851 of advenising costs.

Subsequent events

Management has evaluated subsequent events through January 10, 2020, the date the (inuncial statements
were available to be issued.

NOTE2- REVOLVING LINE OF CREDIT

The Crganization has a $750.000 revolving iine of credit availuble with a large commercial bank. Bank
udvances on the credit line are payable on demand and carry a variable interest rate, 5.00% at September
30, 2019. There were no amounts outstanding on the revolving line of credit ot September 30, 2019.

E3-COMMITMENTS

The Organization entered into an operating lease for office space in Trumbull, Connecticut during August
2015. A1 April 1,2017, the Organization increased the square footage being leased by approximately 3,100
square feet. The amended lease calls for monihly base rent payments that increase at certain intervals
during the lease term, which term expires jo August 2026. In addition 10 the base rent payments, the
Organization is responsible for their proportionate share of the common allocable expenses of operating the
facility. The lease contains lwo options to extend the lease afier the August 2026 expiration date. Fach
option is for five additional years,

On Aprit 29, 2016, the Organization entered into an aperating lease for office space in Concord, New
Hampshire commencing May |, 2016. The lease begins with a period of non-occupancy from May |, 2016
until December 31, 2016, during which the Organization made uniform monthly payments of $2,000.
During the non-occupancy period, the Organization had the option 1o elect 10 begin a three-year lease
commencing January 1, 2017 or 90 days after the election has been mnade, whichever was laier, The
Organization entered into a three-year lease agreement effective March 1, 2017, with said lease expiring ai
the end of February 2020,



= Ml Continued
Amount charged to rent expense for the year ended Sepiember 30, 2019 to1aled $213,330.

Future minimum lease payments as of September 30, 2019 are:

Year ending September 30, 2019 s 175,903
2020 . 162,510
2021 - 163,864
2022 178,761
2023 180,115
Thereafter 3713713
Total future minimum lease payments $ 1,234.927
- N INSTRUME

Financial instrumems that potentially subject the Organization to concentration of credit risk consist
principally of cash and accounts receivable. The Organization’s cash balances are insurcd by the Federal
Depositary [nsuranee Corporation up to $250.000 (except for transaction accounts that are fully insured).
The Organization’s concentration of credit risk with respect 1o the accounts receivable is limited due to the
lorge number of customers and their dispersion across geographic arcas. At September 30, 2019 the
Organization had approximately 174,000 of cash in excess of insurance coverage on deposits.

v = LONG-TERM D

At September 30, 2019, long-term debt consisted of the following:

$586,497 Equipment cupital kease note payabk 10 a large

commercial bank, The note is pavable in monthly

installmenis of $17,452. including interesi ot 4.52%.

maturing in February 2020, o $ 86.281

566,878 Eyuipment capilal lcase note payable 10 alarge

conwercial benk. The nete is payable iy monthiy

installments of §18.139, including interesi at $.32%,

maturing in March 2024, _ 314,382

$250,000 Smardl Business Expeess Progrum loan
from Conncglicut Depariment of Economic and
Compwnity Development. The note is payuble in
monthly instaliments of $1,034, including interest

a1 2.0%5, maturing in October 2022, 11,068
Totaliong-1enn debt +37.74
Less smount reported as short-tlerm (305,116}
Amount reported as Jong-lerm 3 132,615




Future minimum payments under this note are as follows:

Year ended September 30,

2020 S 305,116
2021 119,310
2022 12,253
2023 ' 1,032
2024 and thereafter -
hY 437;73!

The equipment noles are collateralized by the equipment purchased by the notes.
NOTE 6 - REVIREMENT PLANS

The Organization authorized a deferred compensation program pursuant to section 457 of the |ntcmal
Revenue Code. . Under the plan, select employces are able to contribute a portion of their compensation to
the plan. There were no coniributions to the plan during the year ended Scptember 30, 2019, Amounts
held in the account are resiricted for future bencefit payments, but are subject to creditor risk. At Sepiember
30, 2019 there was approximately $20,000 in the account.

The Organization also established a retirement plan in accordance with section 403(b) of 1the (ntemal
Revenue Code. All employces are cligible to padticipate in elective salary deferrals upon becoming
employed. However, employees must be of a minimum age of twenly-one and must complete one year of
service to be eligible 10 receive Company matching contributions. The Organization made $43,468 in
matching contributions during the year' ended Sepiember 30, 2019,

NOTE 7 - CON
Approximarcly 63% of the Organization's total revenue was related to three (3) contracts.

NOTE 8 - CASH -RESTRICTED

-At September 30, 2019, the Organization had 525,844 in restricied cash. The cash is restricted 10 fund
future uncmployment claims, as the Organization is scil-funding their unemployment liabilitics instead of
paying into the State Unemployment Fund.

TE 9 - ACC( FOR UNCERTAIN TAX POS

‘The Crganization has adopted the provisions of FASD, Accounting Standards Codiflication 740 - fncume
Taves. ASC 740 requires that a tax position be recognized or derccognized based on a *more-likely-than-
not' threshold. This applics to positions taken or expected to be taken in a tax return, The Organization
does not belicve its financial statements include, or reflect, any uncenain tax positions, Tax years from .

September 30, 2016 through the current year remain ¢pen for examination by the Federal and state tax
authorilies.



COORDINATED TRANSPORTATION SOLUTIONS, INC.

Purchased trensportation
Salaries and wages
Payroll 1axes

Employee benefits
Depreciation and amortization
Professional fees
Occupancy

Telephone and intemet
Computer consultants
Temporary help

Office supplies and expense
Advertising and marketing
Insurance

Trave] and entertzinment
Postage

Repairs and mainienance
Dues and subscriptions
Donations and gifts
Equipment rental

Property taxes

Payroll service
Conferences and meetings
Printing

Interest expense
Interpreter services

Training and professional development

Bad Debt Expense
Bank charges

Total

SCHEDULE OF FUNCTIONAL EXPENSES
.FOR THE YEAR ENDED SEPTEMBER 30, 201%

General
and Total
Program Administrative Expenses
s 48,669,921 ) - $ 48,669,921
4,804,583 847,868 5,652,451
362,901 64,04 426,942
455,590 80,398 535,988
335,431 59,194 394,625
95,020 16,945 112,965
324,990 £7.351 382,341
303,153 53,498 356,650
63,9713 11.289 75.262
45,084 1.956 53,040
56.823 10,028 66,851
105,743 18,660 124,403
72,626 12,816 85,442
17,568 3,100 20.668
267917 47,280 315,197
26647 4,702 31,549
22,440 3,960 26,400
37,385 6,597 43 982
15,355 2,710 18,065
15,066 2,659 17.725
15,726 - 15,726
7.889 1,392 9,281
88,402 - 88,402
37,768 - 37,768
87.009 15,355 102,364
3,825 675 4,500
19,284 1,403 22,687
$ 56,359.118 S 1,331,877 § 57,690,995
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President & Chairperson
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Vice Chairperson
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Board Members
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Jeff DiGirolamo
35 Nutmeg Drive, Suite 120, Trumbull, CT 06611
Phone: (203)736-8810 — Fax: (203)375-0510 — Email: |digirolamo@ctstransit.com

Coordinated Transportation Solutions- Trumbull, CT April 2019 to
Present ’ ‘

. April 2019 to Present
Chief Financia! Officer

“Chief of Staff, Finance & Administration, Contracts and Procurement, Transactional Quality and Human Resources.

Prospect Health Management - Manchester, CT July 2018 to April 2019
QOperations and Finance Data Analytics

Analyze performance of contracted physicians as compare to industry standards. Extract data from multiple source and run
through sclf-built. model that identifies outliers. Managed 300+ provider performance analyucs in three regions for the -
Prospect Medical Holdings Physician Practices.

Travelers - Hartford, CT January 2014 10 July 2018
Director of Finance IT :

Responsible for $1B in budgeted expense for several )T organizations. Senior financial leader to five Sr. Executives with
responsibility for eBusiness, Infrastructure, End-User Computing. Business Intelligence and the Digital Workforce.
Accomplished the transformation to Office 365 under budgel and ncgotiated several vendor contracts 1o contain cost upon
renewal.

Access Health CT - Hartford, CT : December 2012 to February 2014
Expense Director : _

Responsibilities
Manage, monitor and develop $153M budget that is in compliance with Federal and State Grant requirements

Accomplishments
Negotiation of cost transfer between state agencics

Negotiated and implemented NetSuite ERP complete with CRM and BL.

Skills Used
Analytical, Management

" Prudential - Shelton, CT December 20t 1 1o December 2012
Chief of Stafl

Responsibilities
COS 10 CIO

Accomplishments
Buih Staff Retention Plan, Lead in Gariner Benchmark Analysis

. Skills Used

Financial Management, Product Management

United Healtheare - Hartford, CT . 2007 to 2011
Interim CFO

Responsibilities i

Directed 2.1B budget for Operations. Managed a staff of 4 Directors overseeing 15 Financial Analyst. Capacity planning



for 26,000 FTEs

Accomplishments _
Reduced forecasting process to 15 days.

Restructured financial group into scgment support organizations Managed
COBRA unit and resolved assumed financial audit findings
Outsourced COBRA production to IRE.

Skills Used
Outsourcing

Reduction in Force

Anthem - North Haven, CT
IT Finance Director

Responsibilities
Directed virtual staff in building and managing 100M budget for all ¢laim application

Accomplishments
Balanced eCommerce budget

Skills Used
IT Praject Management

Aetna, CIGNA, MassMutusl, Unicare - Various
Financial Management Director

Responsibilities
Operational Finance, SBL) Finance, Regicnal Finance, Medical Expense Analysis

Accomplishments
Managed financial production staff of 70 FTEs to Financial Professional and Accounting siaffs

EDUCATION
Bachelor's in Business
CCsU

SKILLS
* Vendor Management, eCommerce, Leadership, Board Room Experience (10+ years)
« Operation (10+ years)
+ Logisties (2 years)
« Tax Preparation
« Financial Reporting (10+ years)
+ Management (10+ years)
» Payroll (2 years)
* Strategic Plarning (10+ years)
* Word (10+ years)
+ Accounting (A0+ years)
* Budgeting (10+ years)-
» Cash Management (10+ years)
* Financial Modeling (10+ years)
+ Microsoft Office (10+ ycnrs)
+ Quickbooks (2 years)
« Finance (10+ years)
+ Financial Analysis {10+ years)
« ADP

AWARDS

Friend of Glastonbury Youth Person of the Year

2006 1o 2007

1982 to 2006



January 2014
Recipient of the 2014 FOGY (Friends of Glastonbury Youth) of the year for starting the Teen Action Group at St.

Paul Church.



Jana Hunkler, M Ed, CCTM
35 Nutmeg Drive, Suite 120, Trumbull, CT 06611
Phone: (203)736 -8810 — Fax: (203)375-0510 — Email: jhunkler@ctstransit.com

Coordinated Transportation Solutions (CTS) Jul 2017-Present

Chief Customer Officer
Leads the core Medicaid/Medicare non-emergency transportation Business Development efforts in multiple
states, Public Relations and Marketing initiatives of CTS. Develop and implement public relations strategy for
organization, as well as manage and maintain company website and social media presence; Collaborate with
President & CEO to identify customers in new arcas and implement cohesive marketing plan to reach
potential leads; Drive the business development and growth plans in alignment with our strategic plans for
CTS. Serves as member of the Executive Leadership Team.

Proposal Writer (CTS) Oct 2016-Jul 2017
Develop proposals and presentations from conception to production and delivery; including research,
communication with various business areas and levels of management and outside vendors; assist in Business
Development and Marketing initiatives.

Berkshire Community Action Council, Pittsfi eld MA 2015-2016

Director of Transportation & Planning )
Management of daily operations of BCAC transportation and the BerkshireRides community and
employment transportation project mcludmg Service Design and Implementation; Community Outreach;
Budget Monitoring; Idennfymg and Writing for Funding; Creating Data Collection and Analysis Systems;
Preparation and Delivery of Reports to Elected Officials, Funders, BerkshireRides Board of Directors, and
Community; Insuring Compliance with ADA and other State and Federal Transportation Standards:
Transportation Related Education and Presentations; Staff Oversight; Participation in Agency -Wide.
Initiatives and Management Team Meetings

Community Transportation Assoc., Washington, D.C. & North Adams, MA 2004-2015
Project Manager, BerkshireRides, Inc.
Over31ghl and management of a 501(C)(3) community transportation organization with & $1.4M budget
located in North Adams, Massachusetts, including: Community Outreach; Budgeting; Marketing;
Contracting; Program Review, Procedure Development and Implementation; ADA Policy; Grant Writing;
Training; Technical Assistance. ' :

National Transit.Institute, Rutgers University, New Brunswick, NJ 2008-2013
Faculty, Managing Community Mobility

Lead national training seminars in mobility management for transportation and human services professnonals
and advocates. Keep course material current.

Town of Florida, Florida, MA 2000-2004
Town Administrator ‘

Working under the direction of the Select Board to oversee and support all town departments and boards;
Represent town and Select Board on county and state-wide committees; File reports with state departments;
Liaison to Town Counsel.



Williams College, Williamstown, MA 1991-2000
Budget & Finarce Director, Department of P.E., Athletics & Recreation

Develop and reconcile departmental budget; Purchasing; Oversee payment of all invoices; Coordinate post-
season tournaments and represent college at both home and away tournament events.

University of New Hampshire, Durham, NH ' - 1986-1991
Assistant Business Manager, Department of Athletics & Recreation

Collect, balance and report on all department receivables; Develop cash handling policies; Liaison to internai
and cxternal audit teams; Calculate and submit payroll documents for all part timec employees; Schedule
facilities for outside group use; Provide technical computer support for coaching staff, Recruil, train and
supervise student employees. .

Education
Massachusetts College of Liberal Arts, Master of Education, Supervision Concentration
University of New Hampshire, Bachelor of Arts, Anthropology

Community Service

Elected & Appointed Offices, Town of Florida, MA
Town Auditor, Gabriel Abbott Memorial School Committee, McCann Technical School
Committee, Assessor, Council on Aging, Yankee Rowe Decommissioning Community
Advisory Board '

Other Volunteer and Committee Involvement
e Gubematorial Appointment to the Massachusetts Statewide Council on Coordination and
Community Transportation . .
e MPO-Transportation Advisory Committee and Nominating Committee, Berkshire Regional
" Planning Commission '
Northern Berkshire United Way Board Vice President for Community and Special Grants
Berkshire Transitional Assistance Advisory Board Member
Federation for Children with Special Needs Parent Educational Advocate
Parent Liaison, Early Intervention of Northem Berkshire
Patient Partner and Marathon Team, Children’s Hospital Trust
CARE Campaign, North Adams Regional Hospital
EcuHealth Care Board of Directors
School Governance Council Abbott Memorial School and McCann Technical School
Berkshire Chamber of Commerce Leadership Program Graduate 2007
Member of Berkshire Chamber of Commerce
Member of Williamstown Chamber of Commerce
Founding Member of S.T.A.R [Stand Together Act Responsibly]
Treasurer of Small Town Administrator’s Association
MA Congressman John Olver's Northern Tier Economic Development Project and EcoTourism
Subcommittee member
Sweatshop Labor Committee, Williams College
President’s Grievance Council, Williams College
Williams Coltege Employee Credit Union Board of Directors
Frog Lotus Yoga Reception Volunteer : ,



e Notary Public



Robin Lynch
35 Nutmeg Drive, Suite 120, Trumbul), CT 06611
Phone: (203)736-8810 ~ Fax: (203)375-0510 — Emai): rlynch@ctstransit.com

Coordinated Transportation Solutions Inc. 11/18/15-Present
Chief of Service Delivery 12/28/19- Present

Responsible for all strategic and executional provider relations functions including but not limited to
maintaining and expanding the entire CTS transportation provider network and Icading all Provider
Relations services, {approximately 400 transportation providers projection for 2019). Serve as a member of
the Executive Leadership Team (ELT).

Essential Duties and Responsibilities include the following:

s  Maintains and ensures execution of all transportation provider contracts including contract
and fee negotiations with providers. Ensures consistency between Medical Transportation
Providers’ contracts and CTS’ contracts with corporate customers.

¢ Develops and maintains a contract monitoring system to measure provider and overall
network performance.

¢ Monitors contract compliance with particular emphasis on requirements for insurance,
DMV, State Medicaid program and Board of Education (for zll lines of business).

e Responsible for (and the management of) all routine transportation provider performance
checks and onsite inspections.

¢ Interfaces with Leaders of the Contact Centers, Compliance, and other key stakeholders
regarding transportation provider network capacity and performance.

s  Develops strategies 10 meet key performance targets and implement future enhancements that
align with company goals and mission. vision and valucs

Director of Provider Relations  12/1/17- 12/28/18
Manager of Provider Relations 11/18/15- 12/1/1?

Personal Health Care Provider/ Caregiver 20110 2014

Senior Manager, Vendor Management, Provider Network Management 2004 10 2011
HealthNet of the Northeast

Leadership responsibility for the contractual and operational aspects of HealthNet's delegated medical
vendor nctworks and [PAs. Oversaw all aspects of pre-contracting, implementation and operational
performance and.compliance. Managed service costs while ensuring that vendor arangements were
administratively sound and successfully operationalized.

# Ensured that vendor arrangements were compliant with all state and federal regulatory requirements and
NCQA mandatcs in conjunction with the delcgation oversight department, legal and other key
constituents, L

¢ Developed business cases analyses and specifications to remedy implementation of new and operational
challenges with delegated vendor contracts following Product Development Lifecycle (PDLC) standards.

» Implemented internal sudits to capture issues prior to any State or Federal audits.

¢ Provided sound, proaclive, fact-based legal advice.

s Developed business case analyses and specifications to remedy implementation of new and operalional
challenges with delegated vendor contracts following Product Devetopment Lifecycle (PDLC) standards.

» Staffing, succession planning, compensation and performance management of management tcams,



Key Accomplishments

+ De-delegated Connecticut Medicaid dental, vision and transportation veadors.

e De-delegated New York Medicare 1PAs.

« Designed an ongoing educational program to ensure staff was trained on 2ll State and Federal taws, rules
and regulations. _ :

s Worked directly with CMS on the respond to all Corrective Action Plans (CAPs) imposed by CMS.

e Responded to all HIPPA breaches occurring both intemally and extemally.

Senior Buyer — Qutlet Stores 1993 to 2003
Warnaco

Mcnswear, Intimate Apparel, Fragrance, Calvin Klein Sportswear and Bridge

* Dirccted overall operation of 130+ stares.

» Prepared fiscal year budget and finance reponts.

+ Profitably managed $160 millicn in sales.

+ Determined item selection and sales plan.

» Managed Open to Buy and Markdowns.

Worked with foreign plants and distribution centers.
Negotiated contracts with outside vendors including real estate.
Supervised staff of 20+.

Analyzed business plans and strategies.

Marketing.

[ ]

Educnlit;n .

Business Administration — Sacred Heart University, Fairfield, CT
Core Competencies

Project Management Contract Negotiations influencing Others

Committed 10 Results Regulator Experience Customer Satisfaction
Medical Vendor Management Implementation Proficiency Executive Interface






